
Baltimore Urban Area Security Initiative (UASI) & 
Regional Catastrophic Preparedness Grant Program 
(RCPGP)



Baltimore UASI Overview
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FEMA Threat and Hazard Identification and Risk Assessment 
(THIRA)/Stakeholder Preparedness Review (SPR): FEMA mandated report.

• Aligning process with the State
• Texas A&M Engineering Extension Service (TEEX) Course
• Peer Presentations from Denver, Wyoming, and Boston  

National Coordination: NATIONAL HOMELAND SECURITY CONFERENCE
• NCR
• Boston
• Denver
• San Francisco 

UASI FY22 Grant Application: Regionally focused project development.

New Committees: Fosters regional collaboration and support.
• Cybersecurity Committee, 
• Public Information & Warning Committee, and 
• Grants/Fiscal Representative Committee. 



RCPGP Overview
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The RCPGP was developed by FEMA to achieve National Preparedness. The Baltimore UASI is one of 10 
regions across the country to win this award. 

FY19- Food & Water: FY19-FY22 This award was won to enhance/develop our capabilities to provide food 
and water to the community following a disaster. 

FY20- Emergency Housing: FY20-FY23 This award was won to enhance/develop our capabilities to provide 
short term housing and long-term housing for individuals, families, and those with access and functional 
needs.



Food/Water Partners and Plan Development
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Baltimore UASI Food System



Regional Impacts: Food & Water Resilience Map

The Baltimore UASI Regional Catastrophic Food & Water Resilience Map:

5



@BALTOMETROCOUNCIL @BALTIMORE METROPOLITAN COUNCIL @BALTIMORE METROPOLITAN COUNCIL

For More Information

Megan Bluthardt | Emergency Planner
410-732-0500 x 1010 | mbluthardt@baltometro.org | www.baltometro.org

Jeramie Calandro | UASI Program Manager/Vice-Chair
410-732-0500 x1006 | jcalandro@baltometro.org | www.baltometro.org

Dennia Palmer| Emergency Planner
410-732-0500 x1052 | dpalmer@baltometro.org | www.baltometro.org

Blake Fisher | Emergency Planner
410-732-0500 x1049 | bfisher@baltometro.org | www.baltometro.org

https://www.linkedin.com/company/baltimore-metropolitan-council
https://www.facebook.com/BaltimoreMetropolitanCouncil
https://twitter.com/BaltoMetroCo
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